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1. Letter from the Secretary

Distinguished delegates of AKACMUN’26,

It is my great pleasure to welcome you all to our conference. I am Ece, your
Secretary-General, and I will be accompanying you throughout this unforgettable journey at
AKACMUN’26.

As delegates, you are the heart of this conference. During the sessions, you will debate
pressing global issues, exchange ideas, defend your nations’ policies, and work together to
produce meaningful solutions. Beyond the academic experience, I hope this conference
becomes a place where you build confidence, friendships, and memories that will stay with
you long after the final gavel.

Model United Nations is not only about diplomacy and resolutions; it is also about learning
to listen, collaborate, and grow as individuals. I encourage each of you to participate actively,
challenge yourselves, and make the most out of every committee session and social moment.
I sincerely believe that AKACMUN’26 will leave a lasting impact on all of us, both
academically and personally.

I look forward to meeting each and every one of you.
See you at AKACMUN’26, my lovely democrats.

Ece Melek Ergindir
Secretary-General of AKACMUN’26



2. Committee Mechanics and Combat System

This committee will operate as a fast-paced Fictional Joint Crisis Committee (FJCC) focused
on strategy, diplomacy, military operations, intelligence activities, and roleplay. Unlike
traditional General Assembly committees, delegates are expected to actively shape the
storyline through directives, crisis responses, negotiations, and strategic decision-making.
The committee will continuously evolve according to delegate actions and crisis updates
provided by the crisis staff.

Throughout the committee, both factions will attempt to gain political, military,
technological, and strategic advantages over one another. Delegates may conduct covert
missions, develop technology, recruit allies, gather intelligence, sabotage enemy operations,
negotiate temporary alliances, or launch direct attacks against opposing forces. Every
decision made by delegates may significantly influence the direction of the conflict and the
balance of power within the committee.

Operations and combat will primarily be conducted through written directives rather than
direct roleplay combat. Delegates are expected to submit realistic and detailed directives
explaining the objective of the mission, the resources being used, the characters involved, and
the intended outcome. The crisis staff will evaluate each directive according to realism,
available resources, strategic planning, character abilities, and current committee conditions.

Characters possess different strengths, weaknesses, and limitations which must be respected
throughout the committee. Extremely unrealistic actions, instant victories, or actions that
ignore established character abilities will not be accepted by the crisis staff. Delegates are
encouraged to think creatively while remaining consistent with the Marvel Civil War universe
and their assigned character’s capabilities.

Combat outcomes will be determined entirely by the crisis staff. Factors such as tactical
preparation, teamwork, technological advantages, environmental conditions, public support,
and previous operations may influence the success or failure of military actions. Civilian
casualties, public destruction, or politically controversial actions may also affect international
opinion and create additional consequences during the progression of the crisis.

The committee will contain constant crisis updates, unexpected events, political
developments, betrayals, technological failures, and emerging threats. Delegates must
therefore remain adaptable and responsive throughout the entire committee process.
Cooperation, strategy, and crisis management will play a far greater role than simple combat
strength alone.



3. Introduction to Marvel Civil War

The world once viewed superheroes as symbols of hope, protection, and justice. From
defending New York against alien invasions to preventing global catastrophes, the Avengers
became one of the most influential forces on Earth. However, as the scale of destruction
surrounding enhanced individuals continued to grow, public trust slowly began to collapse.
Governments, civilians, and international organizations started questioning whether
individuals with extraordinary abilities should truly operate without limitation or oversight.

Political tensions rapidly increased as nations demanded stronger control over superhuman
activity. While some believed that enhanced individuals should be regulated under
international authority to ensure global security, others argued that freedom and independent
action were necessary to protect justice from political corruption and manipulation. These
disagreements eventually divided the Avengers into two opposing factions.

Led by Tony Stark, Team Iron Man supports regulation, accountability, and cooperation with
governments in order to maintain stability and public safety. On the other hand, Team Captain
America believes that placing superheroes under political control threatens individual
freedom and could allow governments to misuse enhanced individuals for their own agendas.

As negotiations failed and distrust intensified, the conflict escalated beyond political debate

and transformed into a global superhuman civil war. Heroes, governments, intelligence
agencies, and civilians are now forced to choose sides in a rapidly destabilizing world where
every action may determine the future of humanity itself.




4. Historical Background & Beginning of the Conflict

Before the outbreak of the Civil War, enhanced individuals had already become a major part
of global politics and international security. The formation of the Avengers marked a new era
in which superheroes were no longer isolated figures, but organized forces capable of
influencing the fate of entire nations. While the Avengers successfully defended Earth from
threats such as the Chitauri invasion in New York and the rise of Ultron, these victories often
came with massive destruction, economic damage, and civilian casualties.

As the years passed, governments and international organizations grew increasingly
concerned about the unchecked power of enhanced individuals. Many world leaders argued
that superheroes operated without accountability and posed a threat to global stability. Public
opinion became divided: some continued to support the Avengers as protectors of humanity,
while others viewed them as dangerous weapons beyond political control.

Tensions finally reached their breaking point after several controversial operations caused
worldwide outrage and political instability. International negotiations regarding the regulation
of enhanced individuals failed as disagreements within the Avengers themselves became
impossible to resolve. Tony Stark strongly supported international oversight and believed that
regulation was necessary to prevent further disasters. Steve Rogers, however, argued that
governments could not be trusted with absolute authority over individuals capable of
protecting innocent lives.

The disagreement eventually shattered the unity of the Avengers. Heroes across the world
were forced to choose sides, intelligence agencies began collapsing into rival factions, and
governments openly supported opposing groups. Within weeks, isolated conflicts escalated
into a global superhuman civil war. What once began as a political disagreement transformed
into a worldwide struggle between security and freedom, control and independence.



5. Current Situation and Committee Structure

The world is now experiencing the largest political and military crisis in modern history.
Following the collapse of negotiations between the Avengers, governments, intelligence
agencies, and enhanced individuals have divided into opposing factions. Large-scale clashes
between superheroes have caused widespread fear among civilians, while several cities
remain under heavy security measures due to ongoing instability and destruction.

International organizations are struggling to maintain order as public trust continues to
decline. Some nations openly support the regulation of enhanced individuals in order to
restore global security, while others criticize government intervention and defend the
independence of superheroes. Meanwhile, underground networks, black-market technology
trade, and unauthorized enhanced activity are rapidly increasing across the world.

Within this chaotic environment, two major factions dominate the conflict.

leam Iron Man:

Led by Tony Stark, Team Iron Man supports the international regulation and supervision of
enhanced individuals. This faction believes that unchecked power creates instability and that
global security can only be maintained through accountability, structure, and cooperation
with governments. Team Iron Man possesses advanced technology, strong financial
resources, and access to official intelligence networks.

Members: Iron Man, Spider-Man, Vision, Black Widow, War Machine, Black Panther

Team Captain America:

Led by Steve Rogers, Team Captain America opposes government control over enhanced
individuals. This faction believes that political systems are vulnerable to corruption and that
superheroes must remain independent in order to protect justice and freedom. Team Captain
America relies heavily on mobility, covert operations, tactical flexibility, and underground
support networks.

Members: Captain America, Falcon, Winter Soldier, Scarlet Witch, Hawkeye, Ant-Man

As the conflict continues to escalate, both factions are attempting to gain strategic, political,
and military advantages over one another. The future of enhanced individuals (and possibly
the future of the world itself) will be determined by the outcome of this civil war.



6. Character Profiles

Iron Man (Tony Stark)

Tony Stark, known publicly as Iron Man, is a
billionaire inventor, engineer, and former CEO of
Stark Industries. Throughout the years, he became
one of the world’s most influential superheroes
after developing advanced armored suits capable
of extreme combat and defense. Following
countless destructive battles involving enhanced
individuals, Stark gradually began supporting
stronger regulation and government oversight,
believing that unlimited power without
accountability could eventually threaten global
stability.

Iron Man’s greatest strength is his technological superiority. His suits provide flight,
advanced weapon systems, artificial intelligence support, surveillance capabilities, and
massive destructive power. In addition to his combat abilities, Stark possesses enormous
financial resources and political influence, allowing him to rapidly develop new technologies
and coordinate large-scale operations. However, his dependence on technology creates
vulnerabilities against hacking, EMP attacks, or system failures. His emotional guilt
regarding previous disasters also occasionally affects his judgment during high-pressure
situations.

Captain America (Steve Rogers)

Steve Rogers, also known as Captain America, is a
World War 1II super soldier created through an
experimental enhancement program. After decades
of serving as a symbol of justice and heroism,
Rogers became one of the most respected figures
among both civilians and enhanced individuals.
During the growing political conflict surrounding
superhero regulation, he strongly opposed
government control and argued that freedom and
moral judgment should never be controlled by
political systems.

Captain America possesses enhanced strength,
speed, endurance, and combat abilities far beyond




normal human limits. His vibranium shield provides extraordinary offensive and defensive
capabilities during battle. Rogers is also an exceptional strategist and battlefield leader who
inspires loyalty among his allies. However, his deep distrust of governments often prevents
compromise, creating tension even within his own team. Compared to technologically
advanced opponents, he also lacks access to large-scale resources and heavy weapon systems.

Spider-Man (Peter Parker)

Peter Parker, known as Spider-Man, is a young
enhanced individual who gained his abilities after
being bitten by a genetically altered spider. Despite
his age and limited experience, Parker quickly
became one of the most talented heroes involved in
the conflict due to his intelligence, agility, and
creativity in combat situations. Recruited by Tony
Stark, Spider-Man joins Team Iron Man believing
that regulation can help prevent unnecessary
destruction.

Spider-Man possesses superhuman reflexes, agility,
strength, wall-crawling abilities, and an advanced
danger-detection instinct commonly referred to as
“spider-sense.” His web-shooters allow him to move rapidly through urban environments
while restraining enemies without lethal force. Peter’s scientific intelligence also makes him
highly adaptable during operations. However, his lack of battlefield experience and emotional
nature can place him at a disadvantage against more experienced opponents. His strong
concern for civilian safety may also interfere with difficult tactical decisions.

Black Widow (Natasha Romanoff)

Natasha Romanoff, known as Black Widow, is a
former assassin and intelligence operative trained
through highly classified espionage programs. Over
the years, she became one of the most effective
covert agents in the world due to her expertise in
infiltration, interrogation, stealth combat, and
psychological manipulation. Although she initially
operates alongside Team Iron Man, her independent
mindset often makes her true loyalties difficult to
predict.




Black Widow’s greatest advantage lies in her intelligence and strategic thinking rather than
raw physical strength. She is highly skilled in hand-to-hand combat, espionage, and covert
missions requiring stealth and deception. Her adaptability allows her to survive in both
political and battlefield environments. However, because she lacks superhuman abilities, she
is more vulnerable during large-scale direct combat against enhanced opponents. Her
tendency to keep secrets and operate independently may also create trust issues within her
team.

Vision

Vision is an advanced synthetic being created
through a combination of artificial intelligence,
vibranium technology, and the Mind Stone.
Possessing extraordinary intelligence and immense
physical power, Vision is considered one of the
most dangerous enhanced individuals in the world.
He supports Team Iron Man because he believes
that regulation and control are necessary to prevent
humanity from destroying itself through
uncontrolled power.

Vision possesses abilities such as flight, density
manipulation, energy projection, and
near-indestructible durability. His advanced
computational intelligence allows him to process
enormous amounts of information and assist in strategic analysis. Vision can phase through
solid matter or drastically increase his physical density during combat. However, his internal
conflict between logic and emotion occasionally affects his decisions. His technological
nature also creates vulnerabilities to hacking, corruption, or energy disruption during cyber
warfare scenarios.

War Machine (James Rhodes)

James Rhodes, known as War Machine, is a military
officer and longtime ally of Tony Stark. Equipped
with a heavily weaponized armored suit designed
specifically for warfare, Rhodes strongly believes
that enhanced individuals should cooperate with
governments in order to maintain international




security and stability during the growing superhuman conflict.

War Machine specializes in heavy combat, aerial operations, and military coordination. His
armor contains advanced weapons systems including missiles, machine guns, and tactical
combat support technology capable of causing large-scale destruction on the battlefield.
Rhodes’ military discipline and operational experience make him one of Team Iron Man’s
most reliable soldiers. However, his heavy dependence on armored technology creates
vulnerabilities if his systems become damaged or disabled. Compared to more agile heroes,
his combat style is also less effective during stealth or infiltration operations.

Black Panther (T’ Challa)
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T’Challa, king of Wakanda and protector of the
Black Panther mantle, is one of the most influential
political leaders involved in the conflict. After
witnessing growing instability caused by enhanced
individuals, T’Challa becomes increasingly
supportive of regulation and international security
efforts. Although he cooperates with Team Iron
Man, his primary responsibility remains the
protection of Wakanda and its people.
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Black Panther possesses enhanced strength, agility,
reflexes, and endurance through the mystical
heart-shaped herb of Wakanda. His vibranium suit
absorbs kinetic energy and provides exceptional
protection during combat. In addition to his physical abilities, T’Challa commands
Wakanda’s highly advanced technology and diplomatic influence. However, his duties as

king often force him to prioritize national interests over personal relationships or team
loyalty. Emotional decisions connected to personal loss may also affect his judgment during
moments of crisis.

Falcon (Sam Wilson)

Sam Wilson, also known as Falcon, is a former
military pararescue specialist and one of Captain
America’s closest allies. Believing that
governments should not have complete authority
over enhanced individuals, Wilson joins Team




Captain America in defense of freedom and independent action.

Falcon uses advanced aerial combat equipment that allows him to fly at high speeds while
providing reconnaissance and tactical support during operations. His military background
gives him strong leadership skills and combat discipline, particularly during rescue or
coordination missions. Falcon also utilizes drone systems to gather intelligence and monitor
enemy movement. However, unlike many enhanced individuals, Wilson does not possess
superhuman physical abilities, making him more vulnerable during direct combat. Damage to
his flight equipment can also significantly reduce his effectiveness.

Winter Soldier (Bucky Barnes)

Bucky Barnes, known as the Winter Soldier, is a
former assassin manipulated and controlled by
HYDRA for many years. Once Captain America’s
closest friend, Barnes became an international
threat due to his violent past and involvement in
numerous covert assassinations. During the Civil
War, he sides with Team Captain America as
governments attempt to capture and control him.

The Winter Soldier possesses enhanced strength,
reflexes, durability, and advanced combat training.
His cybernetic arm grants him immense physical
power capable of overwhelming most opponents in
close combat. Barnes is highly skilled in stealth,
infiltration, and tactical assassinations, making him extremely dangerous during covert

operations. However, his traumatic memories and psychological conditioning continue to
affect his mental stability. His controversial history also creates political tension and distrust
among governments and civilians worldwide.

Scarlet Witch (Wanda Maximoff)

Wanda Maximoff, known as Scarlet Witch, is one
of the most powerful enhanced individuals in
existence. After years of trauma, experimentation,
and political persecution, Wanda became
increasingly distrustful of governments and
institutions, eventually supporting Team Captain
America’s belief in independence and freedom.




Scarlet Witch possesses extraordinary telekinetic and energy manipulation abilities capable of
affecting both individuals and entire environments. She can move objects, create devastating
energy attacks, manipulate matter, and disrupt enemy operations with overwhelming force.
Her immense power makes her one of the most feared combatants in the conflict. However,
Wanda’s abilities are closely tied to her emotional state, meaning stress, anger, or fear can
destabilize her control. Public fear regarding her destructive capabilities also places immense
pressure on her actions and decisions.

Hawkeve (Clint Barton)

Clint Barton, also known as Hawkeye, is a master
marksman and former SHIELD operative who joins
Team Captain America despite attempting to retire
from active conflict. Although he lacks superhuman
abilities, Barton remains one of the most skilled
tactical operatives involved in the war due to his
precision, experience, and strategic mindset.

Hawkeye specializes in ranged combat, covert
operations, and battlefield coordination. His
advanced archery skills allow him to neutralize
enemies with exceptional accuracy using a variety
of specialized arrows and tactical equipment.
Barton’s SHIELD training also makes him highly
effective during infiltration and intelligence missions. However, his lack of enhanced
physical abilities places him at a disadvantage during large-scale combat against stronger
opponents. His loyalty to his teammates may also interfere with objective decision-making

during emotional situations.

Ant-Man (Scott Lang)

Scott Lang, known as Ant-Man, is a former
engineer and thief who becomes an important
member of Team Captain America. Although less
experienced than many other heroes, Lang strongly
supports the belief that enhanced individuals should
remain independent rather than controlled by
governments or international organizations.




Using advanced Pym Particle technology, Ant-Man can shrink to microscopic size or grow
into a giant form during combat. His abilities allow him to infiltrate secure locations,
sabotage enemy systems, and conduct stealth operations impossible for most heroes. Scott’s
creativity and unpredictability often make him highly effective during unconventional
missions. However, his limited battlefield experience and occasional lack of discipline may
create operational risks. The unstable nature of Pym Particle technology can also lead to
dangerous technical failures during critical moments.

7. Rules, Directives, and Delegate Expectations

Delegates participating in this committee are expected to actively contribute to both the
storyline and the progression of the crisis through strategic thinking, diplomacy, creativity,
and roleplay. As this committee functions as a Fictional Joint Crisis Committee (FICC),
delegates should understand that the flow of debate will be significantly faster and more
dynamic than a traditional General Assembly committee. Active participation and continuous
interaction with both the crisis staff and other delegates are strongly encouraged throughout
the committee.

All delegates are required to remain realistic and consistent with the abilities, limitations, and
personalities of their assigned characters. Actions that are excessively unrealistic,
overpowered, or impossible within the established Marvel Civil War universe will not be
accepted. Delegates may not instantly eliminate other characters, fully control another
delegate’s actions, or create abilities and resources beyond their character’s realistic
capabilities. The crisis staff reserves the authority to reject or modify any directive that
violates committee realism or balance.

Directives will serve as the primary method of conducting operations within the committee.
Delegates may submit directives individually or together with allies depending on the nature
of the operation. Directives should clearly explain the objective of the mission, the resources
being used, the characters involved, and the intended plan of action. Well-structured, creative,
and strategically realistic directives are more likely to succeed during crisis evaluation.

Examples of acceptable directives may include intelligence gathering missions, infiltration
operations, technological development projects, political negotiations, rescue missions,
sabotage attempts, surveillance programs, recruitment campaigns, or military operations.
Delegates are encouraged to think creatively and use their character’s unique strengths in
order to influence the conflict.

Respectful conduct toward chairs, crisis staff, and fellow delegates is expected at all times.
Excessive metagaming, disruptive behavior, or intentional interference with committee flow
may result in warnings or penalties at the discretion of the chairboard. Since the outcome of
the Civil War will be shaped directly by delegate decisions, teamwork, adaptability, and



strategic planning will play a major role in determining which faction ultimately achieves
victory.

8. Research Questions

- Should enhanced individuals operate under international regulation and government
oversight?

- Can absolute freedom for superheroes create greater risks for global security and
civilian safety?

- To what extent should governments be trusted with the control of enhanced
individuals and advanced technologies?

- Is public safety more important than personal freedom during times of crisis and
instability?

- How can enhanced individuals be held accountable for destruction and civilian
casualties caused during operations?

- What are the political and social consequences of a global conflict between
superheroes?

- Should powerful individuals have the right to act independently outside international
law?

- How may technological superiority influence the balance of power during the Civil
War?

- Can cooperation between opposing factions still be possible despite ideological
differences?

- What role should intelligence agencies, governments, and civilians play during a
superhuman conflict?

- How might public opinion and media influence the outcome of the Civil War?

- Is it possible to maintain justice and morality during large-scale political and military
conflicts?
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